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Happy New Year!
We are off to a very chilly start to 2014! I hope you and yours are keeping warm and were
able to spend quality time with your family and friends over the holidays!
Most of you probably received a mailing in December containing a ’Needs Assessment
Survey’. As a new agent, one of our first tasks is to gather information from farmers,
agricultural businesses, and agriculture educators as to what types of workshops and
meetings you would like to see from extension over the next few years. If you have returned your survey, a hearty ’THANK YOU’. If you haven’t filled yours out, please consider
doing so. It will only take a few minutes and I have included a self-addressed stamped envelope to make the process a little easier. Your answers are critical in helping me focus on
topics that you WANT and NEED. If you prefer, you can complete the survey online by going to the Shawano County UWEX website (http://shawnano.uwex.edu) and clicking on
’Needs Assessment Survey’. If you would like another paper survey sent to your house,
please don’t hesitate to call and request one—(715) 526-6136.
Winter is a busy time for farm meetings. I have included a number of flyers for meetings in
Shawano and surrounding counties. The diversity of programming is immense, so
hopefully there are one or two meetings that catch your interest.
Are you interested in becoming more active in a local agricultural organization? The
Shawano County Forage Council has two board positions open for local producers. The
nominations and voting will occur at the Council’s annual meeting on February 21st.
Additionally, I posted the Forage Council’s annual scholarship application online. Please
encourage well deserving high school seniors, technical school and college students to
apply. The application process is simple and completed applications need to be in my
office by early May.
Lastly, I am including a flyer for a rollover protective structure (ROPS) rebate program from
the National Farm Medicine Program. If you have a tractor in need of a ROPS, you are
likely eligible for up to a 70% rebate on the structure, its installation, and other associated
costs!! The application is EXTREMELY easy, just call the National Farm Medicine Center at
1-877-ROPS-R4U! The rebate is made possible through generous donations of your friends,
neighbors and fellow Wisconsiners.
Stay warm, stay safe and I hope to see and/or hear from you soon!

Jamie
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Figuring your Breakeven Crop Price for 2014
The latest USDA crop price projections for 2013-2014 have season average prices ranging from $4.05 to $4.75 per bushel for
corn and $11.50 to $13.50 per bushel for soybeans. A recent report from the University of Illinois estimates 2014 non-land crop
prices for corn to be approximately $565 per acre, leaving the breakeven price at $4.31 per bushel. Similarly, Iowa State University
projects the 2014 breakeven price for corn to be approximately $4.30 per bushel and soybeans at $11.13 per bushel. With such
potentially tight profit margins, now is the time for producers to estimate potential 2014 crop production costs and make management adjustments where needed.
As the old saying goes, "If you can't pencil a profit, you aren't likely to plow one." One way to estimate potential profitability is
through enterprise budgets. By definition, an enterprise budget is a written statement of production goals, management and
resource requirements and economic returns for a livestock or crop production activity. Typically, an enterprise budget contains:
a production goal, expected market price and gross receipts, planned management activities with required resource inputs and
costs, and an estimated net return and breakeven price.
Ken Williams, Waushara County Agriculture Agent, developed a simplified Excel workbook with budgeting spreadsheets for
corn, soybeans, winter wheat, seeding alfalfa and established alfalfa. Producers enter the costs for fertilizer, seed, and other inputs, as well as the amount of input applied per acre. Tillage costs are estimated using custom rates for each operation, as well as
estimated harvest costs which include harvest operations, drying and trucking charges. A producer also enters an expected yield
and expected selling price. Pop up directions to aid in data entry will appear as the cursor is moved from cell to cell.
The corn and soybean worksheets in the workbook also include a sensitivity analysis table. These tables provide producers with
estimated net returns for cost of production and selling price changes for 10 and 20 percent above and below the calculated cost
and expected market returns.
Once the enterprise budget is completed, a producer can use the data to answer the questions "How can I do this better?" or
"How can I do this at a lower cost?". Expenditures that are unnecessary or do not provide a suitable return or add to farm
efficiencies should be considered for elimination. Also, by knowing a breakeven price, producers can be more proactive in grain
marketing decisions.
Farm management specialists suggest to achieve the greatest return on investment this year, management time should be
spent on cost control and best management practices of key input items, such as fertilizer and seed. Seed and fertilizer expenses,
as a percent of revenue, are estimated at approximately 38 percent for corn and 20 percent for soybeans. Producers should also
evaluate rotations, if possible, as some early budgets from around the Midwest are forecasting soybeans and wheat as more profitable enterprises when compared to corn.
The simplified enterprise budget developed by Ken Williams is available for download from the UW-Extension, Waushara
County website, http://waushara.uwex.edu/agriculture. Click on “Crop Budget Analyzer Jan 1_2014”. For additional information or
questions contact Ken Williams at ken.williams@ces.uwex.edu or (920) 787-0416.Additionally, the University of Wisconsin Cooperative Extension-Farm and Risk Management Team has developed cost of production calculator allowing the user to construct 2014
enterprise budgets for corn after corn, corn after soybeans, corn silage after alfalfa, corn silage after corn, soybeans, wheat,
seeding alfalfa and established alfalfa for hay and haylage. This spreadsheet can be downloaded from
http://www.uwex.edu/ces/farmteam/budgets/fieldcrop.cfm
No one knows what is in store for the 2014 growing season, however, now is the time to plan ahead. Producers can't accurately predict the yields or prices for next year's crops. However, decisions regarding input purchases and revenue risk management
strategies, such crop insurance coverage, can be made now, long before the snow melts and spring planting hits full swing.
UW-Extension Offers Grain Marketing Workshop: “Winning the Game” Simulates Real-life Marketing Decisions
To help farmers put together a winning grain marketing game plan, the Marinette and Oconto County UW-Extension offices present “Winning the Game: Launch and Land Your Post-Harvest Marketing Plan.” This workshop is filled with practical information
and techniques that help farmers write and execute a post-harvest marketing plan.
In “Winning the Game” participants get a greater understanding of the seasonality of post-harvest grain prices, explore the marketing tools available to capture post-harvest “carry” premiums, and evaluate the risk of holding unpriced grain in storage. As
part of the workshop, participants put their marketing skills to work and practice exit strategies in a fast-paced and fun market
simulation. Through this simulation, farmers get a feel for how a marketing plan can work and react to real-life market fluctuations. Most importantly, they’ll see how they can write a simple plan that is tailored to their situation and yet easy to follow.
“Winning The Game” is scheduled for Thursday, January 23rd at the Lena Town Hall, starting at 10 a.m. There is a $10 registration
fee which includes light lunch and all workshop materials. Pre-registration is required by contacting Scott Reuss, Marinette County UW-Extension, at 715-732-7510 or e-mail to sreuss@marinettecounty.com with your information or questions.

PRIVATE PESTICIDE APPLICATOR TRAINING
Shawano County
You have two options to become certified or recertified as a private pesticide applicator. The first option is to attend one the
private pesticide applicator training programs conducted by UW-Extension and then satisfactorily complete the evaluation at the
end of the session. The minimum score to pass the examination for those attending the training session is 50 percent. The second option is to study the materials on your own and arrange to take the test at the Shawano County Courthouse on the dates
listed below. Those choosing the test only option must score 70 percent on the evaluation to pass.
Two training sessions will be held in Shawano County in 2014, both in room A/B of the Shawano County Courthouse:
Tuesday, February 4th
Thursday, March 6th
Training sessions will begin at 10 am and end approximately at 3 pm. You will have a 45 minute break for lunch; lunch is on your
own. You will need to bring a calculator and your training manual to the training workshop. Additionally, the State of Wisconsin
requires any person taking a certification exam to provide positive identification and their Social Security number. Acceptable
forms of positive ID include a: driver’s license, state-issued identification card and/or birth certificate.
You, or someone for you, must register in person at the Shawano Extension Office.
The registration fee is $30.

Calendar of Local Upcoming Events
Registration
Requirement

Date

Workshop

Location

Cost

January 7, 14, 21

Cow College

FVTC
Clintonville

$5/day

January 22, 29,
February 12, 19

Fruit Management in the Backyard

Oconto Falls Library

$0

Oconto Falls
Library

January 23

Winning the Game - Post-Harvest Grain Mkg

Lena Town Hall

$10

Marinette UWEX
Until full

Mondays
Jan 27 - March 3

Commercial Fruit Growers’ Workshop
http://marinette.uwex.edu/files/2013/12/CommercialFruit-Prod-Brochure-2014.pdf

Marinette Co Courthouse
Marinette

$10/day
$40 all

Marinette UWEX
By Fri before

January 28

Wisconsin Corn Conference

La Sure’s Banquet Hall
Oshkosh

$5

Winnebago UWEX
By January 20

January 29

http://marinette.uwex.edu/agriculture/pesticideapplicator-training/

Pound Town Hall
Coleman

$40

Marinette UWEX

January 30

Dairy Modernization Workshop

The Ravine
Green Bay

$25

Calumet UWEX
By January 15

February 4

Pesticide Applicator’s Training

Courthouse
Shawano

$30

Shawano UWEX

February 6

Annual CAFO Meeting

Tundra Lodge Conference
Center—Green Bay

$30

Brown UWEX
By January 30

February 7

Annual CAFO Meeting

Crystal Falls
New London

$30

Brown UWEX
By January 30

February 10

Grain Crops Production Clinic

Doxbee’s
Seymour

$25

Outagamie UWEX
By January 31

February 12

Pesticide Applicator’s Training

Jackson Point Sports Grill
Seymour

$30

Outagamie UWEX
By February 5

February 14

Pesticide Applicator’s Training

UW-Extension Office
Appleton

$30

Outagamie UWEX
By February 7

February 21

Shawano County Forage Council Annual Mtg

The Main Event
Cecil

$15

Shawano UWEX
By February 14

February 25

Cattle Feeder Workshop

Equity Livestock
Marion

$0

February 25

Pesticide Applicator’s Training

Oconto Falls Library

$40

Marinette UWEX

March 6

Pesticide Applicator’s Training

Shawano Co Courthouse
Shawano

$30

Shawano UWEX

March 20

Winning the Game - More Info to Come!

Chet and Abel’s
Birnamwood

$15

Shawano UWEX
By March 13

March 21

Heart of the Farm—More Info to Come!

The Main Event
Cecil

$15

Shawano UWEX
By March 14

March 27

Winning the Game - More Info to Come!

Chet and Abel’s
Birnamwood

$15

Shawano UWEX
By March 20

Pesticide Applicator’s Training

Keep an eye on our website and Facebook page for information on new and upcoming meetings!

